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EXECUTIVE SUMMARY 

The present document is a deliverable of the pro-iBiosphere project, funded by the European Commission’s Directorate-

General for Communications Networks, Content and Technology (DG CONNECT), under its 7th EU Framework Programme 

for Research and Technological Development (FP7). 

 

Within the WP5 “Dissemination, communication and public awareness”, one of the project tasks aims at producing every 

year a report on the status and progress of dissemination activities carried out and planned by the pro-iBiosphere 

consortium.  

 

The document addresses the work carried out regarding the various dissemination channels, as well as dissemination 

events and coordination activities. It includes, the:  

 

•  Dissemination and Communication Implementation Plan (DCIP) released in M3 

•  Social Media Action Plan implemented in M7 

•  Dissemination activities performed during the period M1-M12 

•  Dissemination activities planned for the next reporting period M13-M24 

 

INTRODUCTION 

At the start of the project, a dissemination strategy was set up to better coordinate the dissemination activities of the 

different partners and to ensure that basic principles were kept. Subsequently, a Social Media Action Plan was developed to 

foster project awareness and community building. 

 

In order to set up an efficient dissemination effort, different communication channels are being used, including, the: 

 Development of a project’s website and Wiki, 

 Printing of fact sheets and posters, 

 Dissemination of eNewsletters (every four months), 

 Development of an online project community on social networks, 

 Organisation of events, 

 Publication of scientific articles, conference and workshop proceedings, lectures, etc.; and 

 Presentations during international events. 

 

All of the project’s dissemination activities use different communication channels with the same scope: informing the 

stakeholders on the project’s activities and outcomes. This approach increases the impact of the project in the biodiversity 

domain and beyond. 

All the dissemination materials developed for the pro-iBiosphere project, as well as the working documents, any 

contribution to events and publications materials, have been included as annexes. 
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1. – DISSEMINATION AND COMMUNICATION IMPLEMENTATION PLAN 

1.1– Introduction 

The purpose of the pro-iBiosphere dissemination activities is to actively disseminate the project results through various 

outreach activities, create stakeholder engagement and communication, with the aim to increase public awareness. 

 

Through the various dissemination activities that are planned, pro-iBiosphere strives to reach stakeholders who are 

interested in the project but are not able to join the envisaged meetings and workshops through the various planned 

dissemination activities. The dissemination activities for the pro-iBiosphere project comprise, the: 

 Development of the project image, documentation and web platform 

 Dissemination of the project results through outreach activities 

 Stakeholder engagement and communication 

 

The Dissemination and Communication Implementation Plan (DCIP) was prepared in M4 by Sigma Orionis and approved by 

the Management Committee. The DCIP is being updated on a regular basis. The latest update was done in June 2013 as a 

result of the release of the Social Media Action Plan. The main objectives of the DCIP are, to: 

 Formalise all dissemination actions and activities planned for the project, 

 Provide guidelines on the approach, and 

 Set out the key means and channels to be used to ensure maximal dissemination of the results. 

 

The strategy of communication and dissemination are further detailed in the following sections by defining the aims of the 

dissemination actions; describing the communication and dissemination tools to be used; specifying the structure of these 

tools; identifying external events relevant to the project; and defining mechanisms for information exchange with various 

stakeholders. 

 

1.2- Dissemination policy 

To support the project impact on e-infrastructures for biodiversity, the pro-iBiosphere project will devote a major effort to 

dissemination activities. Dissemination is essential to ensure that the results of pro-iBiosphere reach the widest possible 

group of stakeholders and hence secure a higher impact. Dissemination activities are also expected to promote a common 

understanding between different stakeholders on the issues related to the management of biodiversity knowledge, and to 

accelerate the adoption of the envisaged Open Biodiversity Knowledge Management System (i-Biosphere). 
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A specific dissemination policy has been set up in order to better coordinate the dissemination activities of the different 

partners and to ensure that basic principles are kept. All of the project’s dissemination activities use different 

communication channels with the same scope: informing the stakeholders on the project’s activities and outcomes This 

approach increases the impact of the project in the biodiversity domain and beyond. 

 

The leader of WP5 - Dissemination, communication and public awareness will ensure that these activities are appropriately 

developed and managed throughout the project duration. To achieve this goal, a clear communication strategy following a 

thorough consideration of the existing relationships between objectives, targets, messages to convey, and timing of the 

communication have been defined. 

 

Dissemination and promotion of pro-iBiosphere results will be implemented through large-scale communication channels 

that will favour the exchange of ideas, such as: 

 Events (e.g. symposiums, congresses, meetings, workshops); 

 Online tools (i.e. website, Wiki, email lists), social media (i.e. Facebook, Google+, LinkedIn, Twitter); and, 

 Publications (e.g. articles to be produced by the consortium, press releases). The dissemination strategy is further 

detailed in the following sub-sections. 

 

1.2.1 – Dissemination objectives 

The purpose of a dissemination plan is to ensure information is shared appropriately with audiences on a timely basis. 

Ensuring intense communication activities and information sharing will foster stakeholder engagement and increase public 

awareness. 

 

The objectives of the dissemination actions are, to: 

 Establish and maintain mechanisms for effective and timely communication; 

 Inform stakeholders of the progress of the development and encourage interactions between stakeholders; and, 

 Coordinate all levels and types of communication in relation to the project 

 

1.2.2 – Dissemination actors 

1.2.2.1 - Dissemination Leader 

Sigma Orionis, is the leader of the Work Package 5 “Dissemination, communication and public awareness”, and, hence, 

responsible for monitoring all dissemination activities. Contact details of the DL are: 

Mr Camille Torrenti 

Sigma Orionis, Project Director 

Camille.torrenti@sigma-orionis.com   

 

As agreed during the kick-off meeting in M1, all dissemination documents prepared for the project should be sent to the 

Work Package (WP) leader and coordinator (Naturalis) for final approval before their publication. 
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1.2.2.2- Task leaders 

The Task Leaders are the technical persons responsible for the design and implementation of their assigned tasks. They 

participate directly in the cooperation / integration activities of their task with other partners, and closely cooperate with 

the DL for the development of the activities and their reporting. 

 

WP5 is divided into three tasks corresponding to the different main activities of this Work Package: 

• Task 5.1 “Development of the project image, documentation and external communication web platform” deals 

with the development of the project image, documentation and external communication web platform (led by 

Pensoft). 

• Task 5.2 “Dissemination of the project results through outreach activities” facilitates and reports on outreach 

activities (led by Sigma Orionis). 

• Task 5.3 “Stakeholder engagement and communication” ensures stakeholder engagement and communication 

through the organisation of the project final event (led by Sigma Orionis). 

 

1.2.2.3 - Project partners 

All pro-iBiosphere partners will support the exploitation and dissemination activities. To ensure a common dissemination 

effort from all partners, person months were allocated to all partners for dissemination activities. According to the pro-

iBiosphere Description of Work (DoW): “partners are fully committed to act such that their project can reach the highest 

level in terms of dissemination of the knowledge gained through the project, and more generally of the information 

generated by the project” (page 44). 

 

Partners are encouraged to feed-in relevant information and participate in the dissemination efforts. During the kick-off 

meeting, it was agreed that partners will actively contribute to the publication of articles about the project, participate in 

seminars / workshops / conferences to present the pro-iBiosphere results and on-going activities. 

 

To facilitate follow-up and reporting on the promotional activities, partners undertook, on behalf of the project on external 

channels (i.e. other social media groups, other websites, mailing lists), a dissemination activities table (http://wiki.pro-

ibiosphere.eu/wiki/Partners%27_contributions_to_WP5). This table is on the pro-iBiosphere Wiki (see Annex 19). 

 

  

http://wiki.pro-ibiosphere.eu/wiki/Partners%27_contributions_to_WP5
http://wiki.pro-ibiosphere.eu/wiki/Partners%27_contributions_to_WP5
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1.2.3 – Dissemination target groups 

Achieving a common understanding between the various stakeholders on the issues of managing biodiversity knowledge is 

crucial when developing a system that facilitates open access to taxonomic data. Thus, defining and categorizing the 

appropriate groups of people that are most likely to be interested in the project activities and achievements is an important 

step to increase the efficiency of the dissemination activities. 

 

Dissemination activities are developed mainly for the pro-iBiosphere priority target groups identified below: 

 Environmental/natural sciences researchers in academia, institutes, industry, consultancies, and government 

 Policy and decision-makers in governmental and non-governmental organisations 

 Vocational and academic teachers and students 

 Citizen science projects in biodiversity 

 

1.2.4 – Dissemination strategy 

The Strategy of Dissemination and Communication includes several interconnected objectives at different phases of the 

project. To reach these dissemination objectives, dissemination tools have been developed in the early stages of the 

project. These tools facilitate ways to raise awareness on the project and provide project information to stakeholders. 

Disseminating activities will be maintained during the entire project period. At the end of the project, communication of the 

project outputs will be ensured through a specific brochure and will be presented on the occasion of the final event. This 

dissemination strategy along with the related tools and communication activities will enable the project to sustain its 

impacts and results. 

 

In order to generate the greatest impact on stakeholders, the project must ensure that: 

 The exploitation potential of project results is the highest 

 The knowledge gained & information generated through the project is made available to all interested 

organisations through a wide dissemination 

 Project ‘excellence’ can be reused (organisation & management, methodologies & tools) 

 

pro-iBiosphere has strictly adhered to the Open Knowledge principles; guaranteeing stakeholders and users open access to 

published information through open data publishing. The papers and recommendations that will be produced by the 

project will therefore be freely available to all users and the public in general. Figure 1 presents the pro-iBiosphere 

dissemination strategy, detailing the different project dissemination channels while highlighting the open access status of 

data. The spaced lines picture the “open data and open access information” as described in the project DoW. 
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Figure 1. pro-iBiosphere Dissemination Strategy 

 

1.2.4.1 - Dissemination channels 

In order to reach out to the target audiences, pro-iBiosphere is using different channels and cooperates with other relevant 

national and international organisations, programmes and projects that share similar objectives. Internal promotion is 

ensured through the use of internal channels, i.e. directly managed and owned by the pro-iBiosphere project: 

 Project website 

 Project eNewsletter 

 Biowikifarm 

 Project social media 

 Project events 

 

External promotion will be performed through external channels, i.e. channels not owned or representing the project: 

 Journals 

 Mass media 

 Mailing lists 

 Other events 

 Third parties web sites (Advisory Board) 

 European Commission channels (websites, social media) 

 Other project and initiatives websites and social media 

 pro-iBiosphere partners websites 

 

1.2.5 – Dissemination roadmap 
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The scheduled activities for dissemination differ depending on the phase of the project (see Figure 2). At the start of the 

project activities, the aim was to create awareness among all relevant stakeholders on the project objectives and expected 

results. At later stages of the project, when the first developments are available, the dissemination activities will focus on 

disseminating the pro-iBiosphere outputs/outcomes. 

 

Several activities are planned in the project, to spread the “project excellence”: 

 Dissemination of extensive project documentation 

 Advanced web-based platform, Wiki and presence on social media 

 Contribution to external events and publications 

 Project meetings and final event 

 

Dissemination is based on conventional methods (i.e., through printed dissemination materials, publications in journals) 

and modern methods (i.e., online media such as the website, Wiki & peer-to-peer, Rich Site Summary (RSS) feeds, email 

alerts/eNewsletters and social media). 

 

In order to support communication with stakeholders, different dissemination tools will be used at different stages of the 

project. 

 

 
 

Figure 2. Dissemination tools to be used during the different phases of the project 
 
 

1.2.5.1 - Dissemination action plan 

A dissemination action plan was developed in M3 (see Table 1 and Annex 1) with the purpose to describe different 

dissemination activities that need to be undertaken during the project duration and their “action” on the different target 

audience. A complementary document entitled “Dissemination and measurement of project outcomes” was created with 

the purpose of providing additional information on the action plan for each project outcome, and describing their 

implementation in terms of timing, aim, partner in charge, resources and performance measure (see Table 2 and Annex 2). 

Both documents are being updated on a regular basis. 

 

Table 1. pro-iBiosphere Dissemination Action Plan (DAP) 
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Table 2. pro-iBiosphere Dissemination and measurement of project outcomes 
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1.2.6 – Dissemination procedures 

1.2.6.1 – Ensuring the consistency and quality of all dissemination activities 

In order to ensure the overall quality of any project dissemination material, and avoid confusion and misunderstanding of 

the project image, concept and developments, all dissemination activities have to follow some rules: 

 Respect Intellectual Property Rights of all consortium members 

 Respect the work of all consortium members 

 Ensure the proper notification of all relevant parties, whose work is directly or indirectly mentioned in the 

proposed publication/presentation 

 Avoid overlapping or duplication of publications 

 Clearly make the distinction between the results suitable for dissemination and the one impacting exploitable 

results 

 Target the right audience (in terms of events and scientific journals) 

 

1.2.6 2 – pro-iBiosphere dissemination procedure 

A procedure has been set up for the pro-iBiosphere dissemination activities to make sure that the above criteria are 

respected and that the project’s dissemination activities are of high quality and impact. The following are considered as 

dissemination activities: 

 

 Exhibition stands or demonstrations 

 Project workshops 

 Production of press releases 

 Paper presentations in conferences 

 Participation in other events 

 Production of newsletters 

 Production of any project dissemination material (fact sheet, brochure, poster, etc.) 

 Publications in scientific journals 

 

In each case, the DL and the Project Coordinator (PC) must approve the participation/involvement of any consortium 

members in such activities beforehand, according to the following procedure: 

1. Submission of the proposal to the DL with copy to the PC and the relevant Work Package Leader, before the 

submission to an external actor. 

2. Review of the content by the DL and PC. This, in order to make sure that the material does not create any conflict 

with the consortium and that there is no need for additional contribution from another partner. 

3. The DL, the PC or the respective Work Package Leader can reject the proposed presentations if they feel the 

acceptance criteria are not met. In case of conflict, it is the responsibility of the DL and the PC to find a consensus. 
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4. After participation/presentation acceptance, the relevant partner fills in the contribution form on the website 

(“add event” form or “add external document” form) to publish a corresponding news and updates the 

“prospective partners’ contribution to events and publications on the Wiki”. 

 

1.2.6.3 – General obligations towards the European Commission 

pro-iBiosphere project is supported and funded by the European Commission. Hence, any communication (in particular 

during project events and other events) or publication material (including reports, presentations, promotional material, 

publications) must clearly acknowledge receipt of the European Commission funding through the display of a respective 

statement and the European Commission logo along with the FP7 logo while adding both logos prominently to all relevant 

documents. 

 

Reports, deliverables and Guidance Notes on Project Reporting 

The consortium has to provide periodic reports that include a publishable summary of such quality that the Commission can 

publish it right away in the public domain. It includes information on the expected final results and their wider societal 

implications. This text will be used on the Commission’s public websites, and hence, needs to be understandable for a lay 

audience. Partners will need to supply a link to the project website and declare whether it is up to date. The link will be 

published together with general information on each funded project on the Commission’s website (cf. Grant Agreement, 

Annex II.4.). 

 

pro-iBiosphere publications of articles 

All publications or any other dissemination relating to foreground must include the following statement to indicate that the 

foreground was generated with the assistance of financial support from the European Union: “The research leading to these 

results has received funding from the European Union Seventh Framework Programme ([FP7/2007-2013]) under grant 

agreement n° 312848” (cf. Grant Agreement, Annex II.30.). 

 

The different dissemination activities undertaken by the project will be reported to the European Commission (i.e., the 

Project Officer) regularly and on the occasion of the submission of the D5.2 reports on dissemination in M12 and M24. 
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1.2.6.4 – General obligations towards the project 

Any dissemination activity undertaken on behalf of the project and for the benefit of the project must always mention that 

the activity or material presented is derived from or produced by the pro-iBiosphere project. All materials must clearly 

display the project logo and the URL of the website. This requirement is applicable for all dissemination purposes for 

project events and other events (in particular for presentations), dissemination materials as well as for publications. 

 

1.3 – Aim of the dissemination actions 

The aim of the dissemination actions is to spread project excellence, exploit project results and disseminate the knowledge 

gained throughout the project period. The Work Package on Dissemination (WP5) ensures a structured and effective 

promotion of the project, including its objectives and results to external stakeholders. 

 

The consortium includes partners who are responsible for promoting the project on a national/international level and are 

able to address various stakeholders, such as: 
 Taxonomists, ecologists, bioinformaticians, conservationists, ethno botanists, geneticists, chemists, etc. 

 Aggregators of taxonomic data (e.g., GIBIF, EOL, CoL) 

 Indexing (e.g., IPNI, MOBOT) 

 Other projects and initiatives (e.g., BioVel, World Flora online, ViBRANT, LifeWatch) 

 Policy makers 

 General public (EU projects are financed with money from EU citizens that are paying taxes and they deserve to 

know how their money is being used) 

 

Project partners are the starting points for wider dissemination. They are committed to efficiently and effectively carry out 

specific dissemination tasks according to their role in the consortium. Partners spread information about the project itself, 

including their motivation, achievements and challenges. 

 

Dissemination extends beyond the consortium members. It includes the biodiversity research and policy level stakeholders 

to effectively disseminate the project’s results and achieve a high‐impact regarding the project’s main outcomes being: 
1. White paper for an optimised dataflow, and descriptions of gaps 

2. Work plan and roadmap for the semantic integration of biodiversity literature 

3. Report on the state and quality of biosystematics documents and survey reports 

4. Strategies for improved cooperation and interoperability between infrastructures 

5. Strategy for improvement & interoperability of the XML schemas 

6. Alternative business requirements and scenarios for a sustainable Open Biodiversity Knowledge System and 

recommendations with regard to achieving sustainable delivery of core biodiversity data and information 

7. Draft policy on Open Access for data and information 

8. Draft strategy for increased cooperation  
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1.4 – Mechanisms for information exchanges with various stakeholders 

1.4.1 – Full support of work packages 

Support of other work packages is being done through information feeding on the progress of WPs’ activities, major public 

reports and documents released, organisation of events, participation to other events and on any activity that needs to be 

featured. This on-going feed of information is key for the project. It facilitates dissemination of activities and achievements, 

and keeps stakeholders informed on the latest updates. Information feeding is being undertaken by posting news on the 

project website and/or discussions on social media depending on the target audience. 

 

1.4.2 – Interfacing with relevant national and international initiatives 

In order to support the maximal exploitation of the project results, partners are interfacing with other related European 

programmes (in particular EC-funded projects). Most of this interfacing takes place by participating in international events 

or inviting other European projects (e.g. EU-BON, BioVel, ViBRANT, CReATIVE-B, BHL-Europe) and major biodiversity 

programmes/initiatives (e.g. LifeWatch, GBIF, EoL) to pro-iBiosphere meetings. 

 

See chapter 3 below for complementary information on the identification of other biodiversity initiatives. 

 

1.4.3 – Advisory Board 

An Advisory Board (AB) of representatives from different projects, biodiversity platforms and various stakeholders 

(representing the end user community) was established at an early stage of the project as part of Task 2.1. At present, the 

AB consists of four members and will facilitate liaisons between pro-iBiosphere and other related (EU and non-EU funded) 

projects within the taxonomic and biodiversity informatics landscape, thereby creating synergies between the different 

projects and initiatives. The AB advises the Management Committee (MC) and General Assembly (GA) on strategic issues, 

like developing recommendations for improvement of the data integration and interoperability. The AB will meet with the 

MC and GA at least once a year. The first meeting with the AB took place in February 2013, in Leiden. A second meeting 

with the AB is envisaged in 2014. 
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1.5 – Dissemination and communication tools 

1.5.1 – Dissemination materials 

The aim of the dissemination materials is to (i) maximize project awareness for stakeholders and the general public and (ii) 

promote the project concept, objectives and outcomes. 

 

Project documentation was developed in M4. Project dissemination materials are available online on the project website 

(http://www.pro-ibiosphere.eu/media/center) and can be printed for wide dissemination. The documentation includes, a: 

• Project factsheet 

• Poster 

• Postcard 

In order to disseminate the results of the project, at present (i.e., August 2013) partners are preparing nine posters that will 

be presented during international events. The posters will be available on the external library of the project website. 

 

In the next months, the following documents will be designed: 

• Leaflets, to announce the project final event at project events and major events related to the stakeholders’ 

activities and at stakeholders’ institutes 

• A 4-page project brochure, to provide more extensive information for interested parties and, in particular as 

regards to project outcomes 

 

Press releases 

Press releases are sent to journalists, other projects and the European Commission. Press releases announce, major 

milestones that have been reached, important activities of the project, announcement of key reports, a.o. 

 

Press releases take into account the guidelines given by the EC, i.e.: 

 No longer than one A4 page 

 Use present tense, third person and the active voice 

 Use action verbs in bulleted lists 

 Include links to the project website or other relevant information 

 Give a real life example when possible 

 Illustrate real world problems that the project's developments can solve 

 

Partners have agreed that the coordinator will approve press releases before they are released to the public. 

 

pro-iBiosphere supported articles published by partners will be available on the project website, partners’ websites and 

announced via various newsletters. 

 

1.5.2 – Project website 
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Websites constitute a key dissemination tool. They help to increase the project dissemination and impact, especially 

towards the wider biodiversity community and general public. The pro-iBiosphere website is the public image of the project 

and the prime online access point to external stakeholders. It supports online communication and visibility while making 

available all relevant information on the project and related in an attractive and navigation-friendly way. 

 

The website (and the Wiki) are being used as a prime public dissemination tool. They enable users to readily collect all 

relevant online information content derived from the project outputs. 

 

The website displays two kinds of communication platforms that are used both for internal usage and external information 

dissemination. It displays, depending on the visitor profile, the public (external) library or the private (internal, at partners’ 

level) one, which is cohesive and compatible. 

 

1.5.3 – Project Wiki 

To facilitate easy and timely internal and external (public) project communication, pro-iBiosphere is using a Wiki web 2.0 

platform. 

 

The Biowikifarm is a shared technical platform that enables open access to information and the editing of data upon 

registration. It provides project partners and major stakeholders with a place to share working documents, i.e. information 

that is likely to be updated with several people’s contributions over time. 

 

The Biowikifarm platform is available for the partners to develop the public project Wiki, involving design, choice of 

additional extensions, etc. 

 

1.5.4 – Electronic newsletters 

Electronic newsletters aim at spreading the project result. They are issued every 4 months and distributed through various 

distribution channels (e.g. mailing lists, newsfeeds, and partners networks) and formats (e.g. HTML, PDF). They provide the 

latest news on the project status, links to the latest deliverables on the project website, and information on upcoming 

meetings. They are available on the website and through EurekAlert.org. 

 

Pensoft is responsible for coordinating the eNewsletter process. This includes: 

 Designing the eNewsletter 

 Incorporating the content from the website news, events section and partners contributions 

 Submitting the newsletter to the contact database 

 

Naturalis plays an important role in liaising with partners to gather their inputs (e.g. WP Leaders, main project contributors, 

participants of the pro-iBiosphere events). 
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1.6 – Dissemination of the project through outreach activities 

Within the WP5 “Dissemination, communication and public awareness”, one of the project tasks aims at producing every 

year a progress report on the dissemination activities carried out and planned by the pro-iBiosphere project related to the 

contribution to the publication of articles and to presentations in seminars, workshops and conferences. The aim is to 

ensure that each partner successfully submits at least two articles or oral contribution over the duration of the project. 

 

The task leader (Sigma Orionis), will consolidate all partners’ contributions, share them with the MC for review, and include 

them in the report on dissemination, communication and public awareness (D5.2) in M12 and M24. 

 

1.6.1 – Event calendar and participation in events 

1.6.1.1 – Project events 

Milestones associated with project events include the organisation of six meetings (i.e. 13 workshops in total). A final event 

will be organised in M22 to present the outputs of the project and its sustainability perspectives. Overall, these project 

events represent significant dissemination activities in the way that they enable the project partners to spread the project 

activities and results towards the relevant user groups in Europe, increase awareness of the project and foster possible 

synergies with other projects and initiatives. 

 

These meetings will take place all along the project period in M6, M9, M14, M18 and M22. Prior to each workshop, the 

partner in charge drafts a concept of the aims, objectives, expected results, and target audience. The concept, agendas and 

list of participants are available on the pro-iBiosphere Wiki. After each event, a questionnaire/survey is submitted to all 

participants to assess the quality and success of project events and will be made available on the website. 

 

1.6.1.2 – Contribution to other events 

The objective of the project participation to other events is to: 

 Develop synergies with other biodiversity initiatives 

 Interface with key stakeholders in the field 

 Build links among communities 

 

Other priority events targeted by the pro-iBiosphere consortium are events organised by other biodiversity initiatives, 

concertation activities and meetings related to the e-Infrastructures area and major European Commission events. 
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These events will allow the project to optimise synergies with other initiatives in the field by providing input and receiving 

feedback from working groups addressing activities of common interest (e.g. from clusters and projects). As a result, links 

will be developed among communities, initiatives and projects interested in core biodiversity data, information and 

knowledge. 

 

1.6.2 – Contribution to articles and publications 

Outcomes of the project will be presented in scientific publications, in the form of (journals), books specialized in 

taxonomy, online media such as specific websites and digital documents. The aim of these publications is to reach a wide 

dissemination of project outcomes among communities, initiatives and projects interested in core biodiversity data, 

information and knowledge. 

 

Project publications are available on the project website and reported in D5.2.1 (see Annexes 23 and 24) and D5.2.2. 
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2 – SOCIAL MEDIA ACTION PLAN 

2.1 – Introduction 

Social media tools are being used by the partners with the purpose of: (i) increasing the project online visibility while 

building an online community of project stakeholders, and (ii) disseminating the results of the project to the pro-iBiosphere 

community and to new audiences. 

 

The social media project accounts comprise: Facebook, Twitter, LinkedIn and Google +. These tools were chosen due to the 

features and applications that they offer (see below). The project website is linked to these different social media. All news 

posted on the website are automatically published on the different social media. 

 

These different social media tools offer project stakeholders a place to share information and news on the project. They 

also foster networking opportunities among researchers. 

 

In order to increase the social media activities of the project, in M8 Sigma Orionis took the lead and drafted a “Social Media 

Action Plan” document. The document defines the action plan for the whole duration of the project. The plan was re-

evaluated in June 2013 (M10) after the pro-iBiosphere workshops in Berlin in May 2013 (M9). 

 

2.2 - Community management guidelines 

Sigma Orionis, Pensoft & Naturalis manage and monitor all social media groups. They are responsible for: 

 Monitoring all social media groups and activities 

 Providing helpdesk services to the community 

 Encouraging partners to contribute to discussions, content and promotion 

 Ensuring the quality, regular updates and content feed of the different accounts 

 Sharing guidelines and information on the social media (e.g. hashtag during conference) 

 Reporting on social media activities in D5.2 - Report on dissemination, communication and public awareness 

produced at M12 and M24 

 

Partners are requested to feed-in content on a regular basis and to ensure they all contribute to at least one discussion or 

post per month while participating to the discussions. To facilitate partners’ contributions, Sigma created a Google calendar 

(see section 3.1.4.1 for complementary information).  
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2.2.2 – Best practices for groups 

The guidelines below suggest ideas to generate discussions and to foster community engagement. 

1. Stay active and keep your account up to date: dynamic and interactive group 

2. Engage people in thought leadership decisions 

3. Set guidelines for discussions (e.g. for tweets during conferences) 

4. Use the @proibiosphere when twitting about the project 

5. Promote and use the specific hashtag for workshops being #pib with the first three letters of the event location. 

For instance: #piblei for Leiden, #pibber for Berlin, #pibkew for Kew 

6. Encourage members to take action: ‘sign up’, ‘share’, ‘like’, ‘download’ 

7. Post regular status update (with links and images) 

 

Ideas to generate discussions: 

 Share an observation, articles 

 Take interesting discussions from other groups 

 Discuss a recent post of yours 

 Share reports, project outcomes 

 Announce upcoming project events 

 Announce real time updates during events 

 Announce participation to other events 

 

Driving content from members, by: 

 Contributing with content regularly 

 Generating discussion with specific questions 

 Including links to resources on webpages 

 Including links to content in discussions 

 Encouraging engagement to grow 

 

Building relationships and maintaining them, by: 

 Promoting recent articles and news 

 Ensuring real time updates at conference and events 

 Offering helpdesk services 

 

2.2.3 – Comparison of the different social media groups 

A research on the different features, advantages and drawbacks of the four social media tools along with the kind of social 

media users was undertaken by Sigma Orionis in M8. The outputs of this research were consolidated into tables facilitating 

the comparison between the different social media tools (see Annexes 4- 6 and Figure 3). 

 
Major findings of the following tables are: 
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• More than half of these social media users are between 25 and 44 years old 

• Only 2% of social media users are 65 or older 

• The average gender distribution is 48.75% male, 51.25% female 

• Facebook and Twitter have the same gender distribution: 40% male, 60% female 

 

 
Figure 3. Trade-offs of the four social media tools used by the pro-iBiosphere project 
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2.3 – Social Media Action Plan for pro-iBiosphere 

The Social Media Action Plan for the pro-iBiosphere project consists of four phases. These phases are summarised below 

(see Table 3). 

 

Table 3. Phases of the Social Media Action Plan 

 

PHASE 1 - DEFINE STRATEGY 

Analysis of Social Media of projects / organisations / 

institutions related to pro-iBiosphere 

o Benchmark of other initiatives 

o Social Media analysis, comparison and 

conclusion 

Analysis of Social Media at the project level 

o Social Media status as of to-date 

o Project Social Media strategy recommendations 

 

PHASE 2 - GET CONNECTED AND MAKE CONTENT AVAILABLE 

All partners join the project Social Media groups: 

o Twitter group here 

o Facebook group here 

o LinkedIn group here 

o Google + page here 

Share content 

1. Each partner launches at least one discussion per month, 

either on: 

o The project Facebook group (media oriented) 

o The project LinkedIn group (business oriented) 

o The project Google + page (research oriented) 

o Twitter while using @proibiosphere in the tweet! 

2. A Google calendar has been created to remind partners 

to post a related news  

PHASE 3 - INCREASE MEMBERSHIP 

At partners level: 

Invite your contacts to join the project groups 

o Send them a promotional message through 

Facebook, LinkedIn and Google + 

o Send a promotional email to your network 

 

At project level 

1. Join other related groups (Biodiversity initiatives) and: 

o Promote the pro-iBiosphere groups (Sigma) 

2. Invite people/organisations to join the pro-iBiosphere 

groups: 

o Highlight on the project newsletter (Sigma) 

o Send an email blast (Sigma) 

o Design & distribute promotional postcard (Sigma) 

o Add a live feed to the website (e.g. Twitterfall) and 

invite attendees to tweet during the workshops 

https://twitter.com/proibiosphere
https://www.facebook.com/proibiosphere
http://www.linkedin.com/groups/PRO-iBiosphere-4682845?trk=myg_ugrp_ovr
https://plus.google.com/108695805977454304422
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o Event survey: add a question on the project Social 

Media  

PHASE 4 - INCREASE VISIBILITY 

Online promotion 

Add links to the project Social Media groups in all 

online tools 

o Newsletters (PENSOFT) 

o Emails and blast emails (ALL PARTNERS) 

 

Offline promotion 

Add the Social Media groups URL in all communication 

materials 

o Flyers, brochures, posters (PENSOFT) 

o Reports, eBooks, whitepapers (ALL) 

o PowerPoint presentations at other events (ALL) 



 

 

 

 

 
pro-iBiosphere FP7 Project  Grant Agreement #312848 
D5.2.1 Report on dissemination, communication and public awareness, 31 August 2013;  
Task Leader: Camille Torrenti, Sigma Orionis. 7th Framework Programme  
Coordination and support action  FP7-INFRASTRUCTURES-2012-1  Subprogram area INFRA-2012-3.3 

Page 31 of 267 

 

2.4 – Action plan timeline 
Figure 4. Action plan timeline 
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2.4.1 – Benchmark of other projects/organisations/institutions 

In order to develop a strategy on the use of social media for the pro-iBiosphere project, a comparison was made in M7 with 21 

EU funded projects/platforms/organisations related to pro-iBiosphere (see Table 4). 

 

Table 4. Comparison with other projects, platforms and organisations 

 

 

According to Table 4 (figures gathered in March 2013): 

 81% of these projects/initiatives/organisations own a Twitter account 

 43% of these projects/initiatives/organisations own a Facebook account 

 38% of these projects/initiatives/organisations own a LinkedIn account 

 1 initiative owns a Google + account 

 48% of these projects/initiatives/organisations own one account, either on Twitter (35%) or on Facebook (15%) 

 43% of these projects/initiatives/organisations owns two accounts, either Twitter and LinkedIn (56%) or Twitter and 

Facebook (40%) 

 1 initiative is present on Twitter, Facebook and LinkedIn 

 1 initiative is present in all social media 

 

A list of other projects / initiatives / organisations (different from the 21 mentioned above) that use Facebook, Twitter, LinkedIn 
and Google + is available in Annex 7. 
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Observations that can be made on the use of social media tools by these projects/initiatives/organisations is that: 

 They concentrate their efforts in one or two social media. 

 They use the functionality of these tools to (i) present content differently or (ii) present different content (e.g. pictures 

on Facebook, tweets for events and for short updates). 

 European projects mostly use Twitter and Facebook to build up a project community and to communicate with 

stakeholders. 

 Google + is quite new, users are not yet familiar with this tool, and hence, as of today and as there are few European 

projects groups to follow on Google +. 

 

2.4.2 - Targeted audience 

pro-iBiosphere social media presence aims at giving visibility to the project and raising the interaction across its different 

dissemination channels, involving stakeholders in their development and activity. For such purpose, pro-iBiosphere ideal public 

is made up of: 

 Environmental/natural sciences researchers 

 Taxonomists, ecologists, bioinformaticians, conservationists, ethno botanists, geneticists, chemists 

 Vocational and academic teachers and students 

 Other projects and initiatives on biodiversity 

 

The project will also raise the interest of a general range of people using social media like the general public, policy and 

decision-makers. This kind of public will be considered not as a direct target, but as an additional indicator of the overall impact 

and success of the project. 

 

2.4.3 – Analysis of the social media tools at the project level 

The use of the social tools by the pro-iBiosphere consortium (as of end of March 2013) is as follows: 

Table 5. pro-iBiosphere use of social media tools as of end of M7 

 

 
Membership Content 

Feed from 

 website 

Twitter 50 followers 76 tweets Yes 
Facebook 26 likes 52 discussions Yes 

LinkedIn 19 members 1 discussion No 
Google + 11 persons 19 posts No 

 

 Membership was low (less than 50 contacts) 

 Content was only based on website feeds resulting in: 

o Low number of discussions/debates 

o Low engagement from stakeholders 

o Poor content on LinkedIn 
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The strategy that was followed from April 2013 involved (i) specifying the particular use of each social media tool, and (ii) 

adapting the content of each social media to the targeted users (see above for additional information on this). 

 

2.4.4 – Use of the project social media tools 

FACEBOOK 

Address: www.facebook.com/proibiosphere 

Type of page: Company, organisation or institution 

Category: Internet/software 

About: pro-iBiosphere will prepare the ground for an integrative system for intelligent management of biodiversity knowledge 

Description: The pro-iBiosphere project has been launched for a period of two years (September 1st, 2012 to August 31st, 

2014), with the goal of addressing technical and semantic interoperability challenges and preparing the ground for the creation 

of a system for intelligent management of biodiversity knowledge, which will improve the present system of taxonomic 

literature. 

The pro-iBiosphere project involves major European biodiversity organisations, including natural history museums, botanic 

gardens, and specialists in mark-up, dissemination and publishing. pro-iBiosphere is co-funded by the European Commission 

within the Seventh Framework Programme – e-Infrastructures, under grant agreement no. 312848 

 

Login Using partners’ own Facebook account. 

Use 
pro-iBiosphere will try to engage users posting images (in particular following project meetings and events) and 

articles on Facebook (and Google +). Event pages can be created to raise awareness and invite stakeholders. 

 

 

TWITTER 

Address: https://twitter.com/proibiosphere 

Profile description: Coordination and policy development in preparation for a European Open Biodiversity Knowledge 

Management System 

 

Login Only social media managers can log in and post on the project profile. 

Use 

Twitter enables only short messages (140 characters), and has simple rules of interaction: mentions of other users 

[@]; retweet [RT] (sharing other users tweets); hashtags [#] (keywords). 

When posting the consortium members must always use the hashtag @proibiosphere. In case of a project event, 

any comment should be posted using its own account and referred to the event specific hashtag (#piblei or 

#pibber). 

 

NB: The account is connected to Facebook through the dedicated app, in order to let directly appear tweets on Facebook page 

too. 

 

  



 

 

 
 

 

 
pro-iBiosphere FP7 Project  Grant Agreement #312848 
D5.2.1 Report on dissemination, communication and public awareness, 31 August 2013;  
Task Leader: Camille Torrenti, Sigma Orionis. 7th Framework Programme  
Coordination and support action  FP7-INFRASTRUCTURES-2012-1  Subprogram area INFRA-2012-3.3  

Page 35 of 267 

 

LINKEDIN 

Address: www.linkedin.com/groups/PRO-iBiosphere-4682845 

Group type: discussion group; networking group 

Group profile: Biodiversity core data and information constitutes an important source of knowledge for many disciplines. In 

order to facilitate access to this knowledge, technical and semantic interoperability barriers need to be addressed. The aim of 

pro-iBiosphere is to prepare, through a coordination action, the ground for an integrative system for intelligent management of 

biodiversity knowledge. 

 

Once it becomes operational, the European Open Biodiversity Knowledge Management System will play a major role in 

facilitating the synthesis of core biodiversity data by creating an authoritative framework including, discovery of new species, 

naming of specimens and species, identification tools, descriptions, and various other basic types of information. 

 

It will also facilitate the acquisition of high quality biodiversity data from various sources, including legacy data; the curation of 

the data; and at the same time it will optimise the delivery of those data to the various users. A system that facilitates open 

access to taxonomic data is essential because it will allow a sustainable provision of high quality data to partners and users, 

including e-science infrastructure projects as well as global initiatives on biodiversity informatics. 

 

Login Using partners’ own LinkedIn account. 

Use 
Members participate to the discussion with their own profile. Suitable content and actions: Q&A; project 

achievements sharing; networking, information on EC programmes, open questions. 

 

GOOGLE+ 

Address: https://plus.google.com/u/0/108695805977454304422 

Group type: page 

Category: Internet software 

Login: Only social media managers can log in and post on the project profile 

History description: Coordination and policy development in preparation for a European Open Biodiversity Knowledge 

Management System, addressing Acquisition, Curation, Synthesis, Interoperability and Dissemination 

 

Login Only social media managers can log in and post on the project page. 

Use 

It is not possible to directly post into the Google + page. To contribute, either directly post a news on the website 

that will be posted into the project page or send the news to Google + managers. See Facebook for the kind of 

content. 
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The strategy and use of social media tools for the project is presented below. 

 

Table 6. pro-iBiosphere use of social media tools 

 

 STRATEGY CONTENT MANAGEMENT ACCOUNT ACCESS 

Twitter 

- Creating interest  
- Show on-going activity  
- Announcements 
- Events (questions, feedbacks…) 
- Direct interaction 

- Short and immediate 
communications 
- Event back channelling 
- Project & industry news 

Tweet using 
@proibiosphere  
Placing it first in the tweet! 

Facebook 
- Events promotion 
- Media sharing 
- Interaction with groups 

- Photos and videos  
- Tagging 
- Events creation 
- Project news 

Everyone can post on the 
group using its own 
account  

LinkedIn 

- Networking 
- Exploitation (business) 
- More technical / focused level 
of discussion 

- Major project outcomes 
- EU related news 
- Research progression & 
outcomes 
- Active project-centered 
discussions 

Everyone can post on the 
group using its own 
account  

Google + 

- Blogging 
- Sharing media  
- Events promo 
- SEO 

- Media 
- Research progression and 
outcomes 
- Hangouts 

Only managers can post on 
the project page 

 

2.4.5 – Type of content delivered by the project 

The contents to be delivered through social media include project specific communication (e.g. news and updates, events, 

events live reports) and related themes (e.g. articles, reports, studies, events, partners’ other activities). Contents are in the 

shape of text, media (e.g. photos, videos), or a combination of the two. 

 

In order to facilitate content sharing among all project dissemination channels, the website was linked with Twitter and Google 

+ so that all news posted on the website will be directly posted into both social media. As regards to Facebook, with the recent 

launch (June 12, 2013) of the hashtag function, he content of both social media accounts has been linked, hence, all project 

tweets are also being displayed on the Facebook project page. Figure 5 below describes the links between the project website 

and the four project social media tools. 
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Figure 5. pro-iBiosphere use of social media tools 
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3 – DISSEMINATION ACTIVITIES PERFORMED DURING THE FIRST REPORTING PERIOD 

3.1 – Dissemination and communication tools 

The pro-iBiosphere graphical identity includes fonts, colours and texts directly derived from the project logotype designed 

during the project preparation. By following the graphical identity and using templates with a harmonized “pro-iBiosphere 

design”, it is expected that the project image will be better disseminated and thus the overall impact enhanced. 

 

The project logotype represents the image of the project and its identification while conveying its modern and innovative 

character. It is being used in the heading of the documents produced during the project and for communication activities (e.g. 

fact sheet, poster, brochure, web site). 

 

Before the start of the project, several versions of the project logo were designed by Pensoft and Sigma Orionis, and sent to the 

consortium so that partners could select one of the logos by voting on Doodle Pool. The final pro-iBiosphere logo was selected 

in accordance with several criteria and mainly, in order to reflect the maximum possible relevance to the pro-iBiosphere 

objectives. 

 

 
 

Figure 6. pro-iBiosphere project logo 
 

Templates were designed following the creation of the logo in M1; they comprise templates for reports, deliverables, and 

PowerPoint presentations to ensure a consistency of all project documents and also to allow members of the consortium to 

save time and effort since no further design work will be necessary. All these templates are available on the website for all 

partners to download (see Annexes 8 - 10). 

 

In M11, partners jointly agreed to modify the disclaimer of deliverables to correspond to the policy of pro-iBiosphere 

encouraging open access. The present disclaimer includes the terms of the Creative Commons Attribution License 3.0 (CC-BY), 

which permits unrestricted use, distribution, and reproduction in any medium, provided the original author and source are 

credited. The deliverable template has hence been updated accordingly and shared with all partners on the project website. 

 
  

http://creativecommons.org/licenses/by/3.0/
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3.1.1 – Project documentation 

3.1.1.1 Press release 

During the first year of activities, the project has disseminated three press releases. 

The consortium disseminated the first press release announcing the launch of the project in through partners’ contacts by email 

and through EurekAlert (see http://www.eurekalert.org/pub_releases/2012-11/pp-tae112812.php and Annex 19). 

The remainder of press releases were produced in M12, after achievement of key deliverables on D3.2.2 and D2.3, they will be 

widely disseminated through EurekAlert and other identified websites (see Annex 29). 

 

All press releases are available on the project website in the “press releases” section: http://www.pro-

ibiosphere.eu/media/center/3693 

 

3.1.1.2 Fact sheet 

The fact sheet is an overview of the project printed on a three-fold format introducing the pro-iBiosphere project and 

presenting the context, objectives and consortium of pro-iBiosphere. A draft version was produced by Pensoft and submitted to 

the partners in M2. The final version is available on Annex 2 the project website (http://www.pro-ibiosphere.eu/media/center). 

 

The fact sheet is being distributed during meetings, conferences and other promotion activities such as by electronic means 

(e.g. websites, social media). As of end of July 2013, 500 copies of the fact sheet have been printed and disseminated to 

stakeholders. 

 

3.1.1.3 Poster 

In December 2013, three promotional posters were designed by Pensoft to raise awareness about the project. 10 of these 

posters were printed and displayed during the pro-iBipshere workshops that took place in May 2013. By the end of the meeting, 

the posters were distributed among the participants that were interested in promoting the project in their home institutions. 

 For the pro-iBiosphere meeting that will take place in October 2013, additional posters will be printed. 

http://www.pro-ibiosphere.eu/media/center/3693
http://www.pro-ibiosphere.eu/media/center/3693
http://www.pro-ibiosphere.eu/media/center
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Figure 7. pro-iBiosphere posters  
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3.1.1.4 Social media postcard 

In May 2013 a postcard was designed by Sigma Orionis to promote the different social media tools. The postcard was 

disseminated to participants of the pro-iBiosphere workshops that took place in May 2013. The postcard is available for 

download on the website in the media section and will be distributed along with the other project dissemination materials on 

the occasion of future project events (see Figure 8). 
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Figure 8.pro-iBiosphere social media postcard (front and back side) 
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3.1.2 – Project website 

The website was designed by Pensoft and made available in M4 through and explicit domain name: www.pro-ibiosphere.eu. It is 

being updated on a regular basis, as key milestones are reached, with information and news on project activities and on the 

biodiversity field (see Figure 9). 

 

In order to broadcast project news to a broader community and to reach different audiences, each partner actively contributes 

to the dissemination activities of the project by supplying information that are posted on the website. Each partner is 

committed to feed the website with at least one news a month on project activities (including pilot activities, Open Access, 

planned workflows, participation in other international meetings). The partners responsible for organising workshops are 

committed to add announcement of their event on the project website (with link to the corresponding Wiki page containing all 

event information as stated in subheading 5.2.2 - Biowikifarm section, using the dedicated online form on the private section. 

 

As a major dissemination tool, the pro-iBiosphere website provides comprehensive information about the initiative so that any 

visitor can understand the project context and objectives. Namely, the website sections outline is as follow: 

 

 Homepage: introducing the project context and the consortium members 

 The project: introducing the rationale and the aim of the project 

 Main outcomes: introducing the project objectives and the target groups 

 Partners: presenting the different project partners 

 Work Packages: describing the different work packages and related tasks 

 Results: a place where all pro-iBiosphere deliverables as well as all scientific publications are listed and made available 

 Media Center: a place where all dissemination materials and tools are publicly available to download (fact sheet, logo, 

press releases) 

 News: introducing the project news and the biodiversity research news 

 Links: URL links to websites of interest and useful websites 

 Events: specific section to display the upcoming project events and other biodiversity events 

 Contacts: a listing of all consortium members with the corresponding direct contacts and emails 

 Feedback: enabling visitors to express their feedbacks through a simple and convenient online form 

 Training sessions: enabling visitors to submit their participation to training sessions organised by the project 

 

The website also comprises different links and tools on its homepage such as: 

 RSS feeds links to enable visitors to subscribe and receive project news, project events announcements and project 

results releases directly in their mailbox 

 A link to the eNewsletter subscription form 

 Links to the different project social media accounts: Facebook, Twitter, LinkedIn and Google+ 

 The tweets from the pro-iBiosphere Twitter account (@proibiosphere) 

 A login button to access the “Internal Communication Platform (ICP)” (partners’ private area) 

 

https://twitter.com/proibiosphere%E2%80%8E
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Figure 13. Homepage of pro-iBiosphere website 
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Pensoft is responsible for liaising with the consortium partners, making sure that the content of the website is regularly updated 

with news and information on the project developments. To make the website more lively and so as to display the latest project 

developments and activities, a “News” and a “Calendar” section have been implemented on the homepage so that visitors can 

easily spot and access the latest project information. In addition, with the purpose to efficiently disseminate the project 

development in due time, different contributions buttons have been added on the private area of the website linking to specific 

forms to enable partners to easily contribute to news, documents sharing (external and internal) and events announcements. 

These tools are expected to increase project impact through active contribution and participation of project partners in feeding 

the website with content. 

 

News section of the website 

There are two main types of news available on the website: (i) project news corresponding to information on project activities, 

publications (generated through the “add external publication” form, main project outcomes and (ii) other news providing 

relevant information on biodiversity research, other initiatives and projects, external events (see Figure 10). 

 

 
Figure 10. News section of pro-iBiosphere website 
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Online library section of the website 

A public library is accessible for the community containing all public deliverables, reports and project publications (see Figure 

15). Each partner can upload documents publicly by filling in specific forms in the internal (private) part of the website. The 

forms are rather straightforward as the following basic information needs to be completed: author(s) of the 

publication/deliverable), year of publication, title/subtitle, and standard bibliographic information (journal's name, volume, 

pages, if it is a journal paper) or web link to the document, if stored on an external web platform. Only abstract and links to the 

original source is provided for copyright protected articles. 

 

 
Figure 11.  Online library of pro-iBiosphere website 
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Events section of the website 

A list of events is available on the events section of the website displaying project events such as announcements of: (i) 

upcoming project events with link to the pro-iBiosphere Wiki page for further information; and (ii) other (external) biodiversity 

events of interest, European Commission e-Infrastructure events and, in particular, events to which the project participated in 

(generated through the “add event” form) with the attached annexes (presentation, agenda); see Figure 12. 

 
Figure 12. Events section of the website 

 
News and events will be provided by each partner through filling in the specific forms on the private section of the website. 
Each partner, as part of its involvement in dissemination activities and in the project in general, is committed to contribute to 
the news and event section by providing its inputs through its organisation activities, participation and contacts with other 
biodiversity initiatives and sharing its knowledge and references on the biodiversity news. 
 

Sustained efforts undertaken all along the project period will be planned in order to ensure a wide and efficient visibility of the 

pro-iBiosphere web platform on the web. 

 

As mentioned above, the project website comprises two different user accesses, a public section openly available to all and a 

private section for partners and selected stakeholders (AB members for instance), so-called “ICP”. These two sections are 

further detailed below. 
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3.1.2.1 Public section 

The website of the project is intended be the front end, i.e. the public image of the project. The site will allow users to readily 

collect online information about the project and its outcomes, which will be of interest to stakeholders. 

 

Due to the presence of native UK English speakers in the consortium, UK English was chosen as the official language for the 

project. Pensoft Is in charge of updating the detailed content of the site throughout all the operational phases of the project. 

The authors of news send their work to Naturalis for approval. Pensoft then updates this on the website. 

 

The list below includes proposals for items to be published on the website description of the project including a summary, a 

standard pro-iBiosphere presentation and the fact sheet 

 Presentation of the project partnership (with links to partners’ websites) 

 News and publications 

 Calendar with upcoming events 

 A contact section 

 A useful links section 

 Communication of public documents 

 

3.1.2.2 Restricted section 

The website is, in complement with the pro-iBiosphere Wiki, a useful instrument for cooperation among the partners of the 

project. It therefore, allows partners to have a private access as a collaborative work environment named ‘Internal 

Communication Platform’ (ICP) where members of the consortium share the main project documents and project knowledge 

among them in the implementation of the various work packages”. 

 

The access is granted upon request of a login and password. All partners received their login in M3 to access it (see login page 

below in Figure 13). As of end of July 2013, 43 users have a personal account and access to the project’s ICP (see the list of ICP 

users in Figure 14). 

 

A user guide for the project website was prepared by Pensoft and sent to all partners at M3 under the name “Guidelines for use 

of the ICP containing the description of all the website sections, features and tools” (see Annex 14). 
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Figure 13. Access to the ICP of the project 

 

 
Figure 14. List of ICP users 
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Communicating with partners and stakeholders 

The ICP allows users to send emails through the website (see Figure 15 below). One of the advantages of this feature is that it 

allows the project to gather all-important communication while saving all emails sent through the platform. Another advantage 

is that it offers the possibility to send emails to targeted lists. At present there are 13 different lists available, comprising: 

- Administration 

- Advisory Board 

- All pro-iBiosphere partners 

- Calendar editors 

- Leaders 

- Pilots 

- Task leaders 

- One list for each Work Package: WP1, WP2, WP3, WP4, WP5, WP6 

 

 
Figure 19. Email sending feature of the project website 
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Sharing documents among members 

The ICP is being used by partners’ as a repository section (see Figure 16) where they can place reports, documents in a final 

status (working documents are rather shared on the project Wiki), the following items are available on the internal library: 

 The documents log and in particular, project templates 

 Administrative documents 

 Project dissemination documents / outreach materials 

 The contribution to events and publications form 

 Project deliverables and reports 

 

 
Figure 16. Internal Library of the project website 

 

  



 

 

 
 

 

 
pro-iBiosphere FP7 Project  Grant Agreement #312848 
D5.2.1 Report on dissemination, communication and public awareness, 31 August 2013;  
Task Leader: Camille Torrenti, Sigma Orionis. 7th Framework Programme  
Coordination and support action  FP7-INFRASTRUCTURES-2012-1  Subprogram area INFRA-2012-3.3  

Page 52 of 267 

 

Internal events calendar 

Users have the possibility to see the calendar of project events and milestones (Figure 17) to follow-up on the activity and 

outcomes of the different tasks and work packages. 

 

 
Figure 17. Internal events calendar 
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3.1.2.2 Website statistics 

Since the website launch in M2, there have been until end of July 2013 a total of 11 192 total visitors of pro-iBiosphere website 

representing on average 12 400 visitors per month. The series of figures below from 18 to 20 picture the evolution of visitors 

per month, the new versus returning visitor, the source of traffic, the views per page and the country of origin of visitors. 

Following the launch of the website, the number of visitors rose by 109% on average in the first four months. Then, the first 

series of project workshops was organised in M6 (Leiden, February 11 to 13, 2013) increasing project awareness among the 

community and reaching the highest number of visitors of the overall reporting period (2050 in M6). Then, the number of 

visitors stabilized to around 1 381 visitors per month (M8 to M11). This stabilization is pictured in Figure 18 below where it can 

be noticed that the number of returning visitors is higher than the one of new visitors (58% versus 42%). 

 
Figure 18. Monthly visits to pro-iBiosphere website 

 

 
Figure 19. New vs. returning visitors to pro-iBiosphere website 
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Figure 20. New versus returning visitors graph 

 
 

Figure 21 and 22 depict the source of traffic from other websites and search engines show that the majority of visitors (around 

60%) that reach pro-iBiosphere website directly access the website either with the website address or through another project 

tool (social media account, Wiki) or promotion (RSS news, social media). 24% of visitors visit the website through a project 

partner website illustrating the effort of partners to disseminate project information through their organisation. As a result, the 

majority of visitors reaching the project website are project stakeholders having an interest in the project while being aware of 

the project (returning visitors) or having heard of the project through other dissemination channels (social media, Wiki, news 

feed, other websites). This fact is confirmed while analysing the average time spent on the website and the number of pages 

views: visitors spend around 3 minutes 24 seconds on average on the website while visiting around five pages. In Figure 23, if 

the homepage views is not taken into account (as all visitors reach this page, this is indeed the most viewed one), 58% visitors 

visit the news section, 16% the events section, 10% the partners sections and 8% the project section. 

 

The news section and events section being the ones regularly updated, returning visitors are more likely to visit these sections 

to look for the latest information on the project 

 

 
Figure 21. Visits from other websites 
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Figure 22. Visits from search engines 

 

 
Figure 23. Views by page 
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A large majority of visitors of pro-iBiosphere website are located in Europe (more than 80%), whereas a minority is located in 

the USA (3%) as displayed in Figure 24. As the platform is intended to have an international reach, the project must ensure to 

further disseminate its results and increase its awareness overseas by participating in events outside of Europe and liaising with 

extra-European international initiatives. 

 

 

 
Figure 24. Visits by country 
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From October 2012until end of July 2013, there have been 61 news posted on the website, corresponding to an average of six 

news per month (see Figure 25). 64% of the news posted corresponds to “other news” and 36% of total news is project news. As 

it can be seen on the graph below, the contributions to news has been more intensive and steady in the last 6 months of the 

project and, in particular following the different discussions on social media held from M7. 

 

 
Figure 25. Total number of website news per month 
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3.1.3 – Project Wiki 

Plazi created the project Wiki in M2 (see Figure 26). A login and password have been distributed to all partners to log into the 

platform. Users without a login can access the public documents but cannot edit them as the edit feature is only granted upon 

registration and with a login and password. In order to facilitate drafting and sharing of documents that are not ready to be 

released to the public, the pro-iBiosphere Wiki (http://wiki.pro-ibiosphere.org) uses separate accounts for public documents 

and information and internal project documents and reports that are only accessible with a login and be invisible for other 

users. Plazi created a help page on the Wiki to explain partners the basic steps in using the Wiki while presenting them the main 

functionalities so as to enable them to easily contribute (http://wiki.pro-ibiosphere.eu/wiki/Help:Contents and Annex 15). 

 

 
Figure 26. pro-iBiosphere Wiki homepage 

 

The pro-iBiosphere Wiki platform has been used to prepare project events and share information and comments such as, the: 

 Tentative agenda 

 List of potential speakers 

 Concept and objectives 

 List of prospective attendees 

 Directions and public transports information 

 Venue and hotels information 

 

The project Wiki has been widely used to organise project events while providing participants with complementary, detailed 

and latest information and to share working documents between partners as regards to the updates of project pilots and work 

http://wiki.pro-ibiosphere.org/
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packages contributions (tables to be updated, such as, for deliverables and milestones status, dissemination follow-up, 

exploitation plans inputs and etc.). 

 

On the homepage, the different links to the working documents are displayed. At present, they comprise links to the: 

 Introduction of the pro-iBiosphere project 

 Meetings (Last meeting information and upcoming meetings information) 

 List of pilots and their status 

 List of publications and materials 

 Press release 

 List of project Deliverables and Milestones 

 Partners contribution to WPs and tasks 

 Best practices for stable URIs 

 

The pro-iBiosphere Wiki also enables partners to upload documents to be shared with the public and /or among them on the 

Wiki. 

 

3.1.3.1 Wiki statistics 

Since the Wiki launch in M2, there have been until end of August 2013 a total of 21 717 total visitors of pro-iBiosphere wiki. 

Figure 27 picture the evolution of visitors per month. The number of visitors remained relatively constant in the period 

(November 2012 to July 2013) with, on average, 2 715 visitors per month. The rise at M8 and M9 correspond to the organisation 

of the second series of project workshops organised in M9 (Berlin, May 11-15, 2013), reaching the highest number of visitors of 

the overall reporting period (5 981 in M9). Comparing to the first series of project workshops, the project Wiki has been further 

used by partners to share information for each workshops (agenda, attendees, concept and objectives). Then, in the last 

quarter, the number of visitors stabilized to around 2 077 visitors per month (M10 to M12).  

 

 
Figure 27. Monthly visits to pro-iBiosphere website  
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3.1.4 – Social Media 

Pensoft created the different pro-iBiosphere social media accounts in M2, in the following social media: 

• LinkedIn: www.linkedin.com/groups/PRO-iBiosphere-4682845 

• Facebook: www.facebook.com/proibiosphere 

• Google+: plus.google.com/108695805977454304422/posts 

• Twitter: twitter.com/proibiosphere 

 

A list of other social media accounts from other biodiversity projects/initiatives in which the project should 

contribute/participate and insures linkages has been drafted by Sigma Orionis and shared with partners in M2 (see Annex 7). 

This final list has been placed into the pro-iBiosphere Wiki to be updated by partners on a regular basis with new projects and 

initiatives accounts. This list has been used by the project partners to post promotional discussions about pro-iBiosphere 

whenever possible while following those initiatives on Twitter. 

 

Since the beginning of the project, the main focus has been to build up and increase the pro-iBiosphere community on social 

media while providing information on the project aim and activities to increase project awareness among stakeholders. All 

partners have been asked to join the different pro-iBiosphere social media groups and pages and to promote the different 

project social media to their contacts while inviting them to join the pro-iBiosphere community. 

 

 
 

Figure 28. pro-iBiosphere Twitter and Facebook accounts 
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Figure 29. pro-iBiosphere LinkedIn and Google+ accounts 

 

3.1.4.1 – Activities undertaken over the reporting period 

From M7, following the low membership and availability of content on social media groups, a Social Media Action Plan (see 

above) was drafted and the following activities performed by the project and all partners. 

 

Google calendar 

Sigma Orionis created in M9 a Google calendar of project milestones and deliverables listing all project milestones, deliverables 

and participation to other events that can be reported to the social media. In M10, Sigma shared the calendar content (.ics file 

containing calendaring and scheduling information) with all partners so that they can upload and integrate the project calendar 

directly into their own calendar (on their computer or on Google calendar). The aim of this tool is to enable partners to closely 

follow-up their project activities and to contribute to posting discussions on project social media and news on the website 

related to the different project activities and latest achievements. 
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Promotion of social media groups/pages 

In M8 - Promotional discussions on pro-iBiosphere social media groups (see Figure 30 and 31 below) have been posted on the 

other initiatives groups and pages on Facebook (14 groups) and LinkedIn (10 groups) and all other initiatives Twitter accounts 

have been followed by the project (see Annex 16 for the follow-up list of promotion on other social media groups). 

 

 
Figure 30. Promotion of pro-iBioshere project on LinkedIn (example) 
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Figure 31. Promotion of pro-iBioshere project on Facebook 

 

In M8 – A post promoting the project social media groups/pages was posted on the project website and disseminated via the 

pro-iBiosphere newsletter.  

 

In M9 - On the occasion of May series of workshops (May 21-23, 2013), several promotional activities and tools have been 

developed: 

i. Sigma designed a specific project social media postcard which have been printed and distributed during the May 

workshop and will be used to promote social media on the occasion of other workshops (see above) 

ii. Pensoft added a live Twitter stream to the website to display the workshops tweets. Workshops delegates have been 

invited to join the workshops tweets and discussions while using the hashtag #pibber (see above in the community 

management guidelines section). After the workshop, this stream has been replaced by the tweets from pro-

iBiosphere Twitter account (@proibiosphere) 

iii. A specific question on project social media has been added to the event survey 

iv. A promotional email sent to partners to disseminate to their contacts (see Figure 32) 
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Figure 32. pro-iBiosphere social media groups promotional message 

 

Other promotional activities (such as an email blast, the dissemination of the social media postcard and the use of Twitter on 

the occasion of upcoming project events) will be undertaken in the next reporting period. 
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3.1.4.2 – Social Media statistics 

Since there has been a stronger engagement of project partners in posting news on the website, as Facebook, Twitter and 

Google + are linked to the website via the feed functionality, the number of discussions, tweets and posts increased as well. The 

statistics (as of end of July 2013) presented highlight the results of the efforts displayed since M7 to promote the project social 

media and to better involve pro-iBiosphere community (partners, stakeholders) to rise membership while ensuring content is 

available in these different dissemination channels. 

 

FACEBOOK 

A total of 86 people “liked” the pro-iBiosphere page on Facebook (prior to the release of the Social Media Action Plan the total 

number consisted of 26 likes). Between March 2013 and July 2013, following the promotional strategy launched from M8, the 

number of likes increased to 231%. This means an increase of 36,5% over the last 4 months (see Figure 33). 

 

 
July 2013 

Figure 33. pro-iBiosphere Facebook page total likes 
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The community of Facebook fans is quite diverse in terms of location as shown in Figure 34 as 9% of members are located in the 

USA, 6% in Brazil, and 5% in South Africa. This is one of the advantages of Facebook being the large reach of people and hence 

offers growth perspectives and project awareness and reaches opportunities outside of Europe. 

 

 
July 2013 

Figure 34. pro-iBiosphere Facebook page “fans” location 

 

TWITTER 

There are currently: 

• 159 tweets from the project. , 

•  159 Twitter accounts followed by the project  

• 100 Twitter accounts followed by pro-iBiosphere (see Figure 35 below) 

 

Since March 2013, the number of followers rose from 50 to 100 representing an increase of 100%. 

 

In order to encourage awareness of the project, its activities and updates and of the project Twitter account, partners and 

stakeholders have been encouraged to systematically use @proibiosphere when twitting about the project.  

 

 
 

Figure 35. pro-iBiosphere Twitter account followers 
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LINKEDIN 

There are currently: 

• 56 members on the LinkedIn project group. It represents an increase of 195% since the implementation of the Social 

Media Action Plan from M7 (in M7 the membership was of 19 members as pictures below in Figure 36).  

• 12 discussions (in M7 there was only one), which corresponds to a rise of 92%. However, when looking at the ratio of 

discussions per month, there are, on average, only two discussions per month posted on LinkedIn. In order to keep 

boosting group membership, the number of discussions posted per month and promotion of this social media group 

should be enhanced to encourage community building and discussions posted by non-partners group members. 

 

 
Figure 36. pro-iBiosphere number of LinkedIn group members 
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As pictured in Figure 37, LinkedIn members are mostly located in Europe with members from Germany accounting for 14% of 

total membership, followed by Netherlands (9%). These members are mostly involved in research organisations (54% of them) 

as shown in Figure 38 and 39, while 25% of total members actually do research activities and 14% are involved in programme 

and project management activities. 3% of members are from Computer Software industries and 5% of members are involved in 

ICT activities and 5% are entrepreneurs. 

 

 
Figure 37. pro-iBiosphere LinkedIn group members’ location 

 

 
Figure 38. pro-iBiosphere LinkedIn group members’ location 
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Figure 39. pro-iBiosphere LinkedIn group members’ location 
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GOOGLE + 

Google + statistics display: 

• 30 “members”, representing an increase of 173% of “membership” (in M7 there were a total of 7 members). 

• 52 posts appear on pro-iBiosphere Google + page, demonstrating a growth of 174% (in M7 there were 19 posts). 

 

Table 7 gives further information on the content shared in pro-iBiosphere Google+ page. 

 

Table 7. pro-iBiosphere Google + page statistics 
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3.1.5 – Project eNewsletter 

A specific online subscription form with a link on the homepage has been added to the website so as to enable any interested 

party to receive eNewsletters. 

 

In the reporting period, 3 newsletters have been sent to the project dissemination database at the beginning of M5 and M10 

(see Annexes 17, 18 and 30). 

Sigma Orionis, with the help of project partners, consolidated all project contacts including: 

 Participants of project events 

 Contacts from other initiatives 

 Experts identified during the preparation of the project 

 Partners’ contacts 

 

Pensoft created a mailing list containing all these 350 contacts at M9: dissemination@pro-ibiosphere.eu. This mailing list will be 

used to disseminate project eNewsletter and as a major dissemination channel to communicate with stakeholders regarding 

project activities, progress, events, outcomes. The list is being updated on a regular basis with new contacts following project 

activities (such as events, contribution to other events, synergies, etc.), in particular participants of project workshops will be 

systematically added to this list as it has been done following May series of workshops. 

 

3.1.6 – Helpdesk services 

Stakeholders can contact the project through different channels: 

- The project website through the use of the feedback section (see Figure 40 and www.pro-ibiosphere.eu/feedback/) 

- Social media accounts such as LinkedIn and Twitter 

- The newly created info@pro-ibiosphere.eu email address (see below) 
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Figure 40. Feedback section of the pro-iBiosphere website 

 

In M10, Pensoft created a specific contact email address: info@pro-ibiosphere.eu to enable project stakeholders to easily 

contact and connect with the project. Naturalis and Sigma Orionis will receive messages sent to this email address and can 

deliver helpdesk services to project stakeholders while providing them with guidance and information on project activities, 

synergies opportunities, etc. Since then, this email, appear in all dissemination materials (fact sheet, posters, articles and press 

releases), news posted on other initiatives and presentations. 

 

Helpdesk services to the pro-iBiosphere community have been delivered as of today mainly through the website and through 

LinkedIn as the info@ contact email is brand new. 

 

 
  

mailto:info@pro-ibiosphere.eu


 

 

 
 

 

 
pro-iBiosphere FP7 Project  Grant Agreement #312848 
D5.2.1 Report on dissemination, communication and public awareness, 31 August 2013;  
Task Leader: Camille Torrenti, Sigma Orionis. 7th Framework Programme  
Coordination and support action  FP7-INFRASTRUCTURES-2012-1  Subprogram area INFRA-2012-3.3  

Page 73 of 267 

 

3.2 – Dissemination of the project through outreach activities 

Until now, the project has organised a total of six workshops and contributed to 13 external events (see Annex 22) and two 

publications (see Annexes 23 and 24). 

 

Concerning the partners’ contributions to events and articles, 6 out of 8 partners contributed, in the first project period, in at 

least 1 contribution out of 2 as initially planned and agreed in the project DoW (see Table 8). 

 

Table 8. Follow-up of partners’ contributions (per August 2013) 

 

Partner Other events Publications 

FUB-BGBM 1 - 

MfN 2 (prospective) - 

Naturalis 5 - 

NBGB 3 - 

Pensoft 2 1 

Plazi 1 2 

RBGK 1 - 

Sigma Orionis 1 (prospective) - 

TOTAL 13 2 (1 in common) 

 

For partners’ contributions related materials (presentations delivered, events agenda, articles, etc.) see Annexes 22 - 24. 

 

3.2.1 – Project meetings and final event 

During the reporting period, the project organised two series of meetings: 

- Meeting #2 in Leiden from February 11-13, 2013: 3 workshops – more than 100 participants 

- Meeting #3 in Berlin from May 21-23, 2013: 3 workshops – more than 65 participants 

 

  



 

 

 
 

 

 
pro-iBiosphere FP7 Project  Grant Agreement #312848 
D5.2.1 Report on dissemination, communication and public awareness, 31 August 2013;  
Task Leader: Camille Torrenti, Sigma Orionis. 7th Framework Programme  
Coordination and support action  FP7-INFRASTRUCTURES-2012-1  Subprogram area INFRA-2012-3.3  

Page 74 of 267 

 

Event survey 

An event survey template is available on the website. This allows participants to evaluate event success and participants’ 

satisfaction (see Figure 41). 

 

 

Figure 41. pro-iBiosphere events questionnaires 

 

 

3.2.2 – Event calendar and participation in events 

To ensure the overall project dissemination effort is maximized, an “add event” form (see Figure 42) was been added to the 

website. This allows partners’ to report online their contribution, and generates news exposing the project activities and 

participation to other events. All partners’ presentations have been added to the pro-iBiosphere website in the documents 

section: www.pro-ibiosphere.eu/library. 
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Figure 42. “Add event” form on the project website 
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For more efficiency and in order to maximize the project impact, the list of events is available on the pro-iBiosphere Wiki page 

(http://wiki.pro-ibiosphere.eu/). 

 

In total, project partners participated in 13 events over the first project period (Sep. 2012 to Aug. 2013). 3 of these events took 

place overseas (China, Austria, Taiwan, the United States) and 3 events were organised by the European Commission. In the 

case of non-EC related events, project partners disseminated the project by delivering a presentation (event agendas and 

presentations are available in Annex 22). The list of events contributions per quarter is available in Tables 9 - 11. 

 

  

http://wiki.pro-ibiosphere.eu/


 

 

 

 

 
pro-iBiosphere FP7 Project  Grant Agreement #312848 
D5.2.1 Report on dissemination, communication and public awareness, 31 August 2013;  
Task Leader: Camille Torrenti, Sigma Orionis. 7th Framework Programme   
Coordination and support action  FP7-INFRASTRUCTURES-2012-1  Subprogram area INFRA-2012-3.3 

Page 77 of 267 

 

 

Table 9. Partners’ contributions to events - M1 to M4 
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Table 10. Partners’ contributions to events - M5 to M8 
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 Table 11. Partners’ contributions to events - M9 to M12 
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3.2.3 – Contribution to articles and publications 

As for the event calendar, a target list of scientific journals has been prepared by the DL, and the pro-iBiosphere “add external 

document” form enables partners to report any paper publication and to disseminate the corresponding information on the news 

section of the website (see Figure 43 below). 

 

 
Figure 43. “Add external document” form on the project website 



 

 

 
 

 

 
pro-iBiosphere FP7 Project  Grant Agreement #312848 
D5.2.1 Report on dissemination, communication and public awareness, 31 August 2013;  
Task Leader: Camille Torrenti, Sigma Orionis. 7th Framework Programme  
Coordination and support action  FP7-INFRASTRUCTURES-2012-1  Subprogram area INFRA-2012-3.3  

Page 81 of 267 

 

Two articles have already been published in the first project period (see Table 12): 

• “Implementation of TaxPub, an NLM DTD extension for domain-specific mark-up in taxonomy, from the experience of a 

biodiversity publisher ” in the National Center for Biotechnology Information (NCBI) website: 

http://www.ncbi.nlm.nih.gov (full text available in Annex 23) 

• “An appraisal of megascience platforms for biodiversity information ” in MycoKeys Journal: 

www.pensoft.net/journals/mycokeys (full text available in Annex 24) 

 

More publications are foreseen in journals and books specialized in taxonomy but also through online media such as specific 

websites and through the use of digital documents. All relevant articles published by consortium members are available on the pro-

iBiosphere website. 

 

 

 

  

http://www.ncbi.nlm.nih.gov/
http://www.pensoft.net/journals/mycokeys
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Table 12. Partners’ contributions to publications 
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3.3 – Impact of all dissemination activities 

Dissemination activities are key to enhance the impact of the pro-iBiosphere project results and to ensure project awareness 

among its stakeholders. The dissemination strategy as defined in chapter 1 above (through the drafting of the DCIP) details the 

project tools to be developed and disseminated and the different channels to be used by the project to maximize its impact to the 

relevant audience. The impact of the related project dissemination activities can be measured as detailed in Table 13. 

 

Further impact of dissemination actions is foreseen in the next reporting period and will be reported at M24, as dissemination 

activities are closely linked to the other Work Package activities; to the availability of project outcomes, the organisation of project 

meetings and participation in other events. 

 

Table 13. Impact of the different dissemination activities of pro-iBiosphere project 

Types of activities Impact measurement (for the reporting period) Quantitative results (end of 
August 2013) 

 
PROJECT 
DOCUMENTATION 

 
Flyers/brochures/postcards 
Number of copies printed and disseminated through project 
and external events and project partners’ network 
 
Posters 
Number of copies printed and disseminated through project 
and external events and project partners’ 
 

 
500 of each 
 
 
 
10 posters 

SOCIAL MEDIA 

 
LinkedIn 

− Number of members 
− Constituency of members 

 
 
 
 
 
 

− Number of discussions 
 
Twitter 

- Number of tweets 
- Number of followers 
- Number of following 

 
Facebook 

- Number of likes 
- Number of posts 
- Number of photos 
- Number of links 

 
Google + 

- Number of +1 
- Number of posts 
- Number of pictures 
- Number of links 

 

 
 
56 
• Research: 54% 
• Environmental services: 7% 
• Higher Education: 5% 
• Computer software: 3% 
• Education Management: 4% 
• Libraries: 4% 
 
12 
 
 
159 
100 
127 
 
 
86 
126 
107 
63 
 
 
30 
52 
17 
49 
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WEBSITE 

 
- All visits 
- Average number of visits per month 
- Number of returning visitors 
- Number of new visitors 
- Average visit duration 
- Number of pages per visit 
-  Visits by country 
- ICP users 

 

 
11 192 
1 244 
6 500 
4 692 
3 minutes 24 seconds 
5,07 
Europe > 81%; US: 3% 
43 

WIKI 

 
- All visits 
- Average number of visits per month 

 
21 717 
2 715 
 

NEWSLETTER 

 
- Number of newsletter sent 
- Size of the database / dissemination list 

 

 
3 
+ 400 contacts 

SYNERGIES / 
INTERLINKING WITH 
OTHER INITIATIVES  

 
- Number of initiatives with which linkages have been 

established 
- Number of AB members 
 

 
More than 40 
 
5 

 
CONTRIBUTION TO 
EVENTS AND 
PUBLICATIONS 

 
- Number of contributions to external events 
- Number of articles published 

 
12 
2 

 
HELPDESK 
SERVICES 

 
- Number of helpdesk requests received on the website 

and/or LinkedIn 
 

 
9 requests received and treated 
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4 – DISSEMINATION ACTIVITIES PLANNED FOR THE SECOND REPORTING PERIOD 

4.1 – Dissemination and communication tools 

4.1.1 – Project documentation 

pro-iBiosphere flyers and posters will be prepared on the occasion of upcoming events such as: 

• BIH2013 (to be held in M13) 

• ICT 2013 (to be held at M15) 

• The project final event, to be held in Brussels / Leiden, Netherlands at M22.  

 

In August 2013 partners developed 3 posters promoting the pilot activities. The posters are available on the following links: 

Pilot 1:  Chenopodium vulvaria L. 

Title of the poster: Tracking biogeographical change from its footprints in botanical literature 

Link: http://figshare.com/articles/Tracking_biogeographical_change_from_its_footprints_in_botanical_literature/766340 

 

Pilot 2: Common Registration Model 

Title of the poster: A common automated, pre-publication registration model for higher plants (International Plant Names Index, 

IPNI), fungi (Index Fungorum, MycoBank) and animals (Zoobank). 

Link: http://pro-ibiosphere.eu/media/center/4366 

 

Pilot 3: Cybertaxonomy 

Title of the poster: Interoperability model between PLAZI and the EDIT CDM platform 

Link: http://wiki.pro-ibiosphere.eu/w/media/9/9d/PosterRome_Cybertaxonomy_BGBM.pdf 

 

Partners involved in other pro-iBiosphere pilots plan to design additional posters in the next reporting period. 

 

4.1.1.1 Four-pages brochure 

In order to ensure the sustainability of the project while maintaining and encouraging the network activities after the project 

conclusion at local, national and European scale, Pensoft will design in M22 a 4-pages brochure when most project outcomes will 

be available. It will contain the project results and will be used as a dissemination tool (as has been the case with the brochure 

made at the start of the project). 

 

4.1.1.2 Press releases 

Additional press releases will be prepared by partners in order to announce achievement of milestones and key deliverables. They 

will be disseminated through project dissemination channels, partners’ organisations and external dissemination channels (e.g. 

other initiatives websites, EurekAlert, European Commission websites). 

 

  

http://figshare.com/articles/Tracking_biogeographical_change_from_its_footprints_in_botanical_literature/766340
http://pro-ibiosphere.eu/media/center/4366
http://wiki.pro-ibiosphere.eu/w/media/9/9d/PosterRome_Cybertaxonomy_BGBM.pdf
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4.1.2 – Project website 

The pro-iBiosphere website will be constantly updated to make sure the project developments are reported in real time. News will 

be posted on a regular basis according to the news calendar prepared for this purpose. 

 

Around 40 short news either on project activities (events, pilots, contribution to events and articles) and on the industry in general 

(new projects, other events, biodiversity research highlights) will be prepared and posted on the website. -  

 

4.1.5 – Other communication tools 

 

It is expected that helpdesk services will increase and that the project will develop further synergies and contacts with new 

stakeholders thanks to the newly created “info@pro-ibiosphere.eu” contact email address. This tool intends to be the major point 

of contact with the project and will be systematically added to all project dissemination tools whenever possible. 

 

 

4.2 – Dissemination of the project through outreach activities 

4.2.1 – Event calendar and participation in events 

The project plans to participate in 4 external events in the coming months (see Table 14). 

 

*pro-iBiosphere, in collaboration with e-ScienceTalk (supporting the dissemination of e-Infrastructure projects) and other projects 

from the e-Infrastructure Unit such as CHAIN-REDS and ei4Africa prepared and submitted proposals to the call for networking 

sessions and the call for exhibition booth (see Annexes 25, 26 and 27). Following the release of the results in July 2013 (M11), pro-

iBiosphere will participate to an exhibition stand on "e-Infrastructures at work and the future of research" in collaboration with these 

projects and will co-organise a networking session on the theme "What does the future hold for e-science and big data?" that will be 

held on November 6, 2013. 

 

This active participation of the project in ICT2013 will represent a great opportunity for project partners to disseminate project 

information and latest results to delegates with common or similar topical interests and to develop synergies with other FP7 

initiatives. 

 

 

  

http://www.e-sciencetalk.org/
http://www.chain-project.eu/
http://ei4africa.eu/
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Table 14. Partners’ participation to future events 
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4.2.2 – Contribution to articles and publications 

In a similar way, the target list of scientific journals (see Annex 29) will be regularly updated to make sure the project impact is 

enhanced in the most relevant media. The current target list includes: 

 Biodiversity Data Journal (Pensoft) 
 Biodiversity Informatics (Oxford Journals) 
 BioMed Central 
 The Committee on Data for Science and Technology (CODATA)’s Data Science Journal (International Council for Science) 
 F1000 Research 
 Frontiers Journal Series (online journals) 
 Geoscience Data Journal 
 GigaScience? 
 Hindawi publishing 
 Mendeley 
 Pensoft Journals (PhytoKeys, MycoKeyS) 
 Taxonomic Literature II (TL-2 - Smithsonian Libraries) 
 Wiley Online Library 

 

A number of paper publications are expected to be released in the coming period and will be disseminated on the project website 

(news section) and on upcoming eNewsletters. 

 

 

4.3 – Final project event 

During the next reporting period, Sigma Orionis (the Task leader) will plan and organise an open (registration free) event (probably 

in Leiden, in June 2014, the exact location needs to be confirmed). Sigma will take care of the event concept, agenda, invitation of 

speakers, promotion, i.e., in close liaison with all project partners. 

 

The aim of the meeting is to present the outputs of the project and its sustainability perspectives to a targeted audience of 60 

selected stakeholders (i.e. European or global stakeholders likely to take the best advantage of project outputs and to consider a 

possible involvement in the sustainability phase of the project). The outputs will be reported in detail in the D5.2.2 deliverable. 

 

Further progress is expected to happen in the next reporting period as regards to the organisation of the final project event.  
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CONCLUSIONS 

The dissemination activities of the project are running smoothly. The appropriate actions have been undertaken to ensure project 

awareness and involvement of the stakeholders’ community (in particular through the use of social media).  

 

Several dissemination activities were undertaken and various tools were developed. All project partners have been actively 

involved in the dissemination of the project results by providing content and promoting the project among their organisation and 

various contacts/network. 

 

It is expected that in the next project period, project partners will continue their efforts to widely disseminate the project results 

and activities while the project continues to outreach to contacts and create synergies with major stakeholders and initiatives. 

These dissemination activities add to the purpose of paving the way for the pro-iBiosphere project to be a leading initiative in the 

field of biodiversity data. 
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ANNEXES 

Annex 1 - Dissemination action plan 
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Annex 2 - Dissemination and measurement of project outcomes 
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Annex 3 - Table of other biodiversity projects and initiatives 
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Annex 4. Social Media main features and applications  

TWITTER 
 

Direct messages 

Besides short messages, Twitter also allows to send private messages. These are called direct messages or DMs and can basically be 

described as Twitter’s version of email. Send a direct message by either visiting that person’s profile and clicking the “message” link 

on the right-hand side of the user’s profile, or by beginning your tweet with D USERNAME and then including your message. 

NOTE: you can only DM people if you follow them and they follow you back, and you‘re still only allowed 140 characters per 

message 

 

Favorites 

Use the Twitter “Favorites” feature as a list of project testimonials. When you hover your mouse over an individual tweet in your 

Twitter stream, a few options appear, including the option to “Favorites” the tweet. When you click the little star that appears, it 

turns yellow, and that tweet gets added to your “Favorites” tab. The next time someone asks about your project, send him the link 

to your Favorites page! 

 

Adding and following content 

There are numerous tools for adding content, monitoring content and conversations including Twitvid (video sharing), TweetDeck, 

Salesforce.com, HootSuite, and Twitterfeed. 

 

Live feed / Twitter stream displayed during events  

In order to motivate delegates to join the Twitter discussions and to demonstrate what’s happening in parallel on Twitter, you can 

display the live feed on site (through the website). There are a number of tools that can allow this (Twitterfountain, 

Visibletweets.com, Tweetwally.com, Twitterfall). 

 

Post-conference review 

You can create a post-conference review, using Storify or TweetArchivist. It can be used as a kind of « event feedback / comments » 

and to analyse tweets, such as most used word, topic or contributors. 

 

FACEBOOK 
 

Photo Album 

Facebook allows you to upload an unlimited number of photos to your account. Photos can be made into photo albums, shared 

with contacts, or posted on your wall. 

 

Videos 
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During the time that Facebook released its platform, it also released an application of its own for sharing videos Facebook Video 

can support up to 1080p format and even 4K resolution. Users can upload videos, or add videos through Facebook Mobile. Videos 

cannot be placed in categories, whereas photos are sorted by albums.  

 

Events 

This is a useful place to invite a large group of contacts for corporate events.   

 
Insights (analytics) 

Insights allow you to see the analytics behind the engagement on your page. You can measure likes, reach, the number of people 

talking about your page, and the number of check-ins at your business. You can see the increase in likes your page has, as well the 

number of “Friends of Fans.”  

This number is important because you can see the potential number of people who can see your content through your current 

fans. Remember, when a fan likes, comments, or shares some of your content, that interaction is visible to their friends. 

 

Connection to applications 

You can connect various apps to your group page. A few of these apps include Pinterest, Instagram and Twitter. These apps allow 

you to connect your social media accounts, and other applications that may be useful for your group. 

 

File-Sharing  

You can upload files from your computer to Groups and also share files to Facebook Groups using Dropbox’s cloud-based storage 

system. This enables people to upload files that they already have stored in the cloud to Groups — as long as they are stored in 

Dropbox. 

 

Group Messages 

You can message people in a group.  

NOTE: Anyone in a conversation started in a group can add other people to the conversation, whether those people are in the 

group or not. Anyone added will also see all previous messages in the conversation. 

 

LINKEDIN 
 

SlideShare 

You can use this application to bring in presentations uploaded to SlideShare. It gives a chance to show the project expertise 

visually. Also, you can embed video or audio into your SlideShare presentation that will automatically play when someone visits 

your LinkedIn Profile. This can certainly be an effective way to make your profile stickier. Most likely, if the visitor hears your voice 

they will scroll down to this part of your profile. 

 

Pools 
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The LinkedIn Polls application allows you to essentially conduct your own research, either simply within your own network or to a 

more targeted audience of professionals, which is a paid resource. You must make sure that your poll is simple to understand and 

that your questions are compelling. Otherwise, you may not get much response. 

 

Announcement 

LinkedIn Groups are powerful in that LinkedIn allows group managers to send out an announcement to all of its members at most 

once a week. This should not be used every week, nor should it be used for purely self-promotional means as the community could 

perceive sending out announcements in this manner as spam. 

 

Group Statistics 

This information enables to figure out if a LinkedIn Group you own is active or not, but it's also a way to gain insights for generating 

leads from LinkedIn. LinkedIn Group Statistics provides information on the number of group members, how active those members 

are and also gives you other key insights about the group's members such as locations, seniority, function, and industry. 

 

GOOGLE + 

 
Direct Connect 

Google+ Direct Connect lets you quickly navigate to a Google+ page (and even add that page to your circles) when using Google 

Search. For example, if you searched for the query '+youtube' or '+pepsi,' you could be immediately taken to the YouTube Google+ 

page, or the Pepsi Google+ page, and given the option to add the page to your circles. Google is still experimenting with Google+ 

Direct Connect and it won't work for every Google+ page.  

Additionally, some users won't have access to Direct Connect. As time goes on, Google will make Direct Connect more widely 

available. 

 

Circles 

Users can share what they want with whom they want by organizing their co-workers and other contacts into circles, such as those 

for different teams, projects, special-interest groups, and customers. 

 

Hangouts 

Users can communicate face-to-face with others in multi-way video rooms called hangouts without complicated audio and video 

setup. Hangouts provide screen sharing and integrate with Google Drive files for collaborative document editing. 

 

Streams 

Users can find and engage with content that's shared with them in their streams. 

 

Photo Albums & Videos: 
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Similarly to Facebook, Google+ gives you the option to upload and share photo albums and videos. What is different about Google 

+ photo sharing options is that it gives you the opportunity to upload a whole photo album straight linked to a post, as opposed to 

just one image allowed in Facebook. 

 

Blog functionality 

Google+ is closest to the functionality of a blog, even though the editing possibilities are limited. But it allows to write a story, and 

later on to add or change it, for example following a meeting or input. These contributions can be made private, open to groups or 

the public. It could be used to share a short summary of an event that might also be published on the project website. 
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Annex 5. Comparative table of the 4 social media tools used by the project 
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Source: GlobalWebIndex – data from December 2012 
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Annex 6 - Comparative table of the four social media in terms of users 

 
Source: GlobalWebIndex – data from December 2012 
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Annex 7 - Other biodiversity initiatives - social media accounts (from the project Wiki page) 
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Annex 8 - Deliverables template 
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Annex 9 - PowerPoint presentations template 
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Annex 10 - Letters template 
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Annex 11 - pro-iBiosphere press release 
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Annex 12 - pro-iBiosphere fact-sheet 
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Annex 13 - pro-iBiosphere poster sessions templates  
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Annex 14 - Internal Communication Platform guidelines for use 
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Annex 15 - Help page on the project Wiki 
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Annex 16 - Follow-up of promotion on other social media groups 
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Annex 17 - Electronic newsletter #1 
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Annex 18 - Electronic newsletter #2 
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Annex 19 - List of other dissemination activities 
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Annex 20 - Tweets during meeting #2 in Leiden - #piblei 
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Annex 21 - Tweets during meeting #3 in Berlin - #pibber 
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Annex 22 - Contribution to events documents 

#1 - Flora of the Guianas Biennal meeting Agenda 

  



 

 

 
 

 

 
pro-iBiosphere FP7 Project  Grant Agreement #312848 
D5.2.1 Report on dissemination, communication and public awareness, 31 August 2013;  
Task Leader: Camille Torrenti, Sigma Orionis. 7th Framework Programme  
Coordination and support action  FP7-INFRASTRUCTURES-2012-1  Subprogram area INFRA-2012-3.3  

Page 138 of 267 

 

#2 - Flora of the Guianas Biennal meeting presentation 
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#3 - TDWG 2012 Agenda 
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#4 - TDWG 2012 Presentation 
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#6 - Naturalis colloquium Presentation 
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#7 - 1st Annual meeting on plant ecology and evolution Agenda 
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#8 - BioSyst.EU 2013 Global systematics! Presentation 
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#9 - 10th e-Infrastructure Concertation Meeting Agenda 
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#10 - Towards a Roadmap for Research Infrastructures on Biodiversity and Ecosystem research in Europe Workshop Agenda 
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#11 - National Botanic Garden of Belgium Seminar Series Presentation 
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#12 - 19th International Congress of Arachnology Agenda 
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#13 - 19th International Congress of Arachnology Presentation 
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#14 - CETAF – ISTC Meeting Proceedings 
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#14 - CETAF – ISTC Meeting Presentation 
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#15 - EC Public consultation on open research data - pro‐iBiosphere’s Statement on Open Research Data 
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#15 - EC Public consultation on open research data - article on pro-iBiosphere website 
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Annex 23 - Article #1: Implementation of TaxPub, an NLM DTD extension for domain-specific markup 
in taxonomy, from the experience of a biodiversity publisher 
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Annex 24 - Article #2: An appraisal of megascience platforms for biodiversity information 
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Annex 25 - Networking session proposal for ICT event 2013 
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Annex 26 - ICT event 2013 Networking sessions planning and rooms 

  



 

 

 
 

 

 
pro-iBiosphere FP7 Project  Grant Agreement #312848 
D5.2.1 Report on dissemination, communication and public awareness, 31 August 2013;  
Task Leader: Camille Torrenti, Sigma Orionis. 7th Framework Programme  
Coordination and support action  FP7-INFRASTRUCTURES-2012-1  Subprogram area INFRA-2012-3.3  

Page 258 of 267 

 

Annex 27 - Exhibition booth proposal for ICT event 2013 
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Annex 28 - Posters on pro-iBiosphere pilots for BIH2013 
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Annex 29 - List of scientific journals, magazines and websites 
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Annex 30 - Electronic newsletter #3 
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